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Sunday, March 14 — Vision, Mission, Core Values Workshop.  [zoom; 1-5 pm]
Identifying Our Vision Mission, Core Values: Statistics show that ministries thrive when they are clear about who they are, who they serve, 
and where they are going. A grass-root community creation of a collective vision (for the world), mission (what is the community's role in 
fulfilling the vision), core values (how the community chooses to be together).  Groups of 4-8 individuals identify three values for each person 
that the church stands for; these are the values that need to be mirrored back to create a felt sense of belonging to this particular spiritual 
community/congregation.  The process continues to identify a common vision and the church mission as understood for this moment in time.

Sunday, April 1 — Genogram Workshop.   [zoom; 1-5 pm]
What Genogram Workshop is:  process is designed to hear the UOP collective story as it has appeared in our experience.  It is designed to 
honor where we have come from and to discover what has blessed us in our past as well as the hurts which comprise the UOP shadow.  As we 
connect to both our blessings and our shadow we can live more intentionally.  We understand our past in order to create a thriving future. 
Those of you who have been through other transition times may have participated in what Unity Worldwide Ministries calls HOPCOF 
(Honoring Our Past, Creating Our Future).  HOPCOF also does a genogram as part of the process but with from the intent of discovering the 
hurts to the system/people and promoting healing.  However, experience has shown that without extensive followup work, the healing does 
not happen and the old hurts are left to fester.  Because of this, the focus of HOPCOF has shifted to the genogram as a means to discover how 
our collective shadow has led to disfunction in our past, as well as all as how we have lived on the UCOP Q-Card/Noble Qualities.

What is Shadow & Q-Card:
The terms Q-card and Shadow-card won't mean a lot to those of you who have not yet learned and worked the Q-Process material.  In short 
the Q-card is the Christ Qualities or our Noble Qualities that our soul is choosing to embody. “Everyone carries a shadow, and the less it is 
embodied in the individual’s conscious life, the blacker and denser it is. At all accounts, it forms an unconscious snag, thwarting our most well-meant 
intentions.”–C.G. Jung   
Representing the personal unconscious, the shadow aspect of an individual’s self-system is the psychological material that is repressed, 
denied, or disowned. The shadow is an aggregate of myths, messages, and beliefs that keep us separated from our sense of wholeness and 
innate worth.  To understand the shadow side of New Thought and the Spiritual Seeker, one must first understand that the shadow is not an 
enemy and that darkness is useful.  This is true for us as individuals and for us as a spiritual community.  Bringing the shadow into the light 
begins with bringing compassion and gratitude to those aspects of ourselves that were disowned and repressed. It begins with acknowledging 
that we have had difficult experiences, but the myths, messages, and beliefs that got created are not the truth of us.  When we understand both 
individually and collectively our shadow and Q-cards, we have a wider choice of how we will react to life's challenges.  This knowledge 
empowers our community’s spiritual and emotional maturity.



Purpose of Transition & Process Descriptions

Pg. 3

Current - March — Appreciative Inquiry
Appreciative Inquiry: AI is a process designed to identify the core, life-affirming values, energies and behaviors that have been at the heart of 
Unity of Pasadena. With clarification and development these energies can become the basis of Unity of Pasadena future thriving. The AI 
process involves the entire community at differing stages and is facilitated by a team created from Unity of Pasadena membership. The 
following stages form the process.
1. Initiate: introducing the theory and practice, and creating a team to develop the initial steps to discover our church’s “best.”  Create the 

inquiry questions.  The team develops the interview list and the congregation is notified.
2. Inquire: (through one on one interviews) the narratives of the church’s best practices, and ways of being are heard and the data gathered.  

Names are removed from the data and recurring themes are looked for and compiled.  These themes are further refined and investigated 
by facilitated conversations within the congregation.

3. Imagine:  a group of interested congregants are invited to a meditative process of imagination to derive a consensus of possibilities for 
UOP’s future.  Statements of vision called Provocative Proposals are created that form the goals to which the ministry puts its creative 
efforts.

4. Innovate: everyone is invited to create ways in which UOP can live into the Provocative Proposals.  New or revised activities are tried, 
evaluated and modified that align with the new vision and proposals.  UOP becomes a thriving ministry through discourse, commitment, 
and equipping the largest possible level of participation from all parts of the ministry.


